
SUMMARY SHEET 

I. Description of Item 

 
Resolution to approve a contract for the purchase of computer network 
components from Coleman Technologies, Inc. for the purpose of current 
technology network upgrades and enhancements to support long-term 
maintenance and emerging initiatives in the amount of $818,248.20 from 
FY2008-2009, Capital Improvement Project 909-101714-7024, Computer 
Equipment. 
 
The County’s main network distribution devices were deployed in the spring of 
2001 and will be out of support as of March, 2010. This means maintenance will 
no longer be available and spare parts will no longer be manufactured by Cisco 
Systems for this equipment. 
 
To address this, the Information Technology Department submitted RFP 08-001-
38 to receive pricing to upgrade the existing network equipment and address 
emerging data center redundancy and unified wireless initiatives. Shelby County 
Information Technology made the recommendation to award RFP 08-001-38 to 
Coleman Technologies, Inc on March 25, 2008. 

 

The Information Technology Department plans to implement this project in two 
(2) phases. 
 
Phase 1 (Approved June 16, 2008):  

 

FY 07-08: Purchase initial network enhancement hardware, including the data 
center redundancy and unified wireless equipment and 700 hours of outside 
network engineering assistance to help with the Network Refresh and 
Enhancements project, with a total cost of $310,914.00. 
 
Phase 2 (Current Request):  

 

FY 08-09: Purchase the Core and Distribution fiber equipment. In addition we are 
requesting a 5% contingency based on the established costs to cover any 
unforeseen expenses. 

 
II. Source and Amount of Funding 

 

A.  Amount Expended 

 
Expenditures on this contract would total $818,248.20 from the 2008-2009 CIP 
budget account 909-101714-7024. 
 
 
 
 



B. All Costs (Direct/Indirect):  

 
 
 Phase 1 (Approved June 16, 2008) 

 
    Data Center Redundancy Equipment $ 123,013.00 
   Unified Wireless Equipment $   49,288.50 
   Fiber Optic Transceivers $   68,612.50 
   700 Hours Network Engineering $   70,000.00 
    -------------.--- 
   FY 07-08 Sub-total $ 310,914.00 
 
 Phase 2 (Current Request) 

 
   2 - Cisco 6504 Core Devices $   76,450.00 
   12 – Cisco 6506 Distribution Devices $ 702,834.00 
   5% Contingency  $   38,964.20 
    -------------.--- 
   FY 08-09 Sub-total $ 818,248.20 
    -------------.--- 
   Project Total  $1,129,162.20 
 

Annual maintenance costs will increase by approximately $10,000.00 after 
the completion of this project. 

 
III. Contract Items 

 
A. Type of Contract:   

 
The Contract specifies the proposed purchase of network hardware in the 
amount of $818,248.20. 

 
B. Term:   

 
The term of this contract is from the date the contract is signed though project 
completion. This will be no later then June 30, 2010, however this project is 
scheduled for completion by December 31, 2009. 

 
IV. Additional Information Relevant to Approval of this Item 

 


	SUMMARY SHEET
	A.  Amount Expended

